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OUR VISION
We will innovate to serve Virginia 
Tech as a best-in-class partner by 
providing:

 Strategic services that enhance 
the university's ability to attract, 
retain, and develop talent.

 Consultative services that create 
workplace solutions through 
strengthened collaboration.

 Administrative services that 
deliver simple, timely, and 
accurate HR services and 
information. 



EMPLOYEES BY CLASSIFICATION
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SUPPORTING EMPLOYEES
EVERY STEP

RECRUIT/
HIRE

DEVELOP PROGRESS

RETAIN/ 
EXIT



TALENT
Led by Sandee Cheynet, Associate Vice 
President, Human Resources

 Communications
 Compensation
 Dual Career Recruitment and Retention
 Employee Relations
 Hokie Wellness for Employees
 Onboarding
 Policy and Compliance
 Talent Acquisition
 Talent Development
 Technology and Analytics



BENEFITS and 
ADMINISTRATION
Led by Leisa Shelor, Senior Director, Benefits 
and Administration (interim)

 Benefits (Health/Medical, Insurance, 
Leave, Retirement)

 Employee Administration 
 HR Applications
 I-9 Employment Eligibility Verification 
 New Employee Orientation
 Records Management
 Workers’ Compensation



CONSULTING and 
STRATEGIC SERVICES
Led by Curtis Mabry, Assistant Vice President, 
Consulting and Strategic Initiatives

 Division Directors
 HR Generalists
 Service Center
 Strategic Partnerships



Division 
Directors

embedded 
partnerships Stephanie Brown

CALS
Lynn Byrd

Research and Innovation

Micah Fairchild
Student Affairs

Sarah Castle
CLAHS

Steve Filipiak
EVP/COO

Maura Gardner
Innovation Campus/DC Metro

Roslyn Garrison
College of Science

Sara Leftwich
EVP/Provost

Minh-An Pence
Information Technology

Julie Weaver
Architecture, Art and Design

Patricia Wooten
Advancement



PARTNERSHIP WITH 
PROVOST OFFICE
A critical partnership:
 Policies
 Benefits
 Recruitment practices
 Compensation philosophy
 Flexible work options



2023 PRIORITIES

1. Continue to grow the Division 
Director cohort.

2. Enhance recruiting and retention 
strategies. 

3. Focus on employee health and 
wellness.

4. Continue work to bring 
transparency to compensation 
practices.

5. Ongoing HR technology and 
process improvements.



Hokie Wellness



OUR MISSION:
To foster a healthier Virginia 
Tech community for employees 
and students.

FOR INDIVIDUALS AND 
DEPARTMENTS/TEAMS:
 Workshops
 Trainings
 Outreach
 Consultations



 Interest Groups 
 Caregiving 
 New Parent and Lactation Support 
 Discounts and Services 
 Healthy Meetings and Communication
 Mental Health
 Self-Care (Mindfulness, Sleep, etc.)
 Substance Use 
 Financial Wellness
 Nutrition, Movement, and Exercise
 Community Assistance

WORK + LIFE RESOURCES



CAREGIVING – NRV PARTNERSHIPS

Children’s Nest
1155 Draper Road SW, Blacksburg 
540-953-3945

Giles Health ad Family Center
701 Wenonah Avenue, Pearisburg 
540-921-3024

Rainbow Riders
307 N. Knollwood Drive, Blacksburg
540-951-3636

Valley Interfaith Child Care Center
950 Heather Drive, Blacksburg
540-951-8101

https://childrensnest.com/index.php/enrollment/enroll-now
https://gileshealthandfamily.org/kids-co/
https://rainbow-riders.org/
https://www.valleyinterfaithchildcarecenter.org/


Access
All benefited employees, their 
dependents, and household 
members are eligible.

Additional Services
Additional services include, 

financial resources, MyStrength, 
identity monitoring, professional 

development, and more! 

In-person or Online
Receive four free 
counseling sessions per 
issue annually.

EMPLOYEE ASSISTANCE PROGRAM (EAP)



EMPLOYEE ASSISTANCE PROGRAM (EAP)

Visit hr.vt.edu/eap or call Hokie 
Wellness at 540-231-8878 and 
press 2 to be connected to 
your EAP provider.

24-hour care is always  
available through EAP.





No insurance needed. No catch.

FREE 24/7 VIRTUAL 
HEALTHCARE!
(Seriously, we really mean free.)

timelycare.com/virginiatech

SCAN TO DOWNLOAD



We are here to help you navigate the many 
campus and community resources!

North End Center, Suite 2300 (0318)
300 Turner Street NW
Hours: 7 a.m. - 5 p.m.
Phone: 540-231-8878  
Fax: 540-231-3830
Email: hokiewellness@vt.edu
Website: hokiewellness.vt.edu/employees

Stay in touch and contact us!

mailto:hokiewellness@vt.edu


Talent Development



Raise your hand if you almost always…

Source: Gallup

 talk to people in elevators, airplanes, grocery stores, and wherever you go

 have a color-coded or otherwise organized closet

 write down a list of things to do, and stick to it

 make a list of things to do on weekends

 need to pick someone to “race” while driving

 ask too many questions

 push the elevator button to “remind” the elevator that you are there



STRENGTHS-BASED DEVELOPMENT

Source: Gallup

TALENT

a natural way of thinking, 

feeling, or behaving that can be 

productively applied

INVESTMENT

time spent practicing, 

developing skills and building 

a knowledge base

STRENGTH

the ability to deliver consistent, 

near-perfect performance in a 

specific task

x =

SCAN ME



S T A R T  WIT H  WH Y

WHY do you do what you do?
 Influenced by your contributions, performance, attitude, etc. exudes your why 

and value

HOW do you behave?
 Your values, talent, personality influence your performance

WHAT is your vision for your life?
 Your work is and will be an intersection of your WHY and your HOW

Source: Simon Sinek

- Simon Sinek (The Optimism Company,  2009)



YOUR STORY…
YOUR PATHWAY



 Leadership Development Programs

• Leadership Essentials (5 modules, self-paced)

• Leadership Excellence (cohort-based, 

academic year)

 Professional Development Circles (cohort-based, 

academic year)

 Individual, Team, and Organizational development

 Professional Development Community of Practice

HOW TALENT 
DEVELOPMENT CAN HELP

Source: Training website



 PageUp LMS

 TLOS: Technology-enhanced 

Learning and Online Strategies

 LinkedIn Learning

 InclusiveVT Insights

 Ombuds Blog

Source: Training website

MORE PROFESSIONAL 
DEVELOPMENT 
OPPORTUNITIES

https://www.training.vt.edu

https://www.training.vt.edu/


 Tuition Waiver
 Credit hours per year:
 Full-time employees: 12 
 Part-time employees: 6 

 Upon enrollment

 Tuition Reimbursement
 Uses departmental budget
 After passing classes

Source: Training website

CONTINOUS EDUCATION 
VIRGINIA TECH 
RESOURCES

https://www.hr.vt.edu/benefits/optional-benefits/continuing-education/tuition-assistance.html

Must meet all requirements



E X P O S U R E
 Coaching/Mentoring
 Learning from others
 Feedback
 Self-directed

E X P E R I E N C E
 On-the-job
 Stretch assignments
 Job rotations
 Practice

E D U C A T I O N
 Formal/Classroom
 Instructor-led training (ILT)
 e-Learning

Source: Center for Creative Leadership

70

20
10

T h e  7 0 - 2 0 - 1 0  M o d e l
DEVELOPMENT



PERSONAL SOAR  ANALYSIS

STRENGTHS

What makes you unique? 

From this, what can you 

build on? Will your 

strengths prepare you for 

future success?

OPPORTUNITIES

How can you distinctively 

differentiate yourself from 

others? What are your 

greatest opportunities for 

growth?

ASPIRATIONS

What is your most 

compelling aspiration (i.e. 

personal vision, dream, 

goals)? How do your values 

drive your aspiration?

RESULTS

What do you want to be 

known for? How can you 

translate Strengths, 

Opportunities, and 

Aspirations into 

measurable results?

Source: Appreciative Inquiry



And this is just the beginning...



THANK YOU
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