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Today’s Agenda

• Welcome
• Appointment Types 
• Hokie Wellness 
• A/P Faculty Senate
• Q&A 
• Networking 
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Appointment Types

Classified Professionals, Staff

Administrative and Professional Faculty

Tenured and Tenure-Track Instructional
Faculty

Non-Tenure-Track Instructional Faculty

Research Faculty

Adjunct Faculty



Hokie Wellness
Talent Development



What do you need outside of your day-to-day work?



What do you need outside of your day-to-day work?

Community 
Connections

Spiritual Support

Childcare

Medical 
Care

Mental Health 
Support

New Parent 
Resources

Fitness 
OpportunitiesCareer Skills

Management 
training

Financial 
Resources Elder Care

Pet SittingCar Mechanic



Hokie Wellness



https://hokiewellness.vt.edu/employees.html


TimelyCare

Free:
• Counseling
• TalkNow
• Health Coaching
• Self-Care Resources

https://app.timelycare.com/auth/login


Employee Assistance Program
• Stress-related problems
• Emotional difficulties
• Alcohol or drug problems
• Family and relationship troubles
• Parenting concerns
• Conflicts at work or home
• Other personal concerns
• Financial Issues
• Legal Issues

https://www.hr.vt.edu/benefits/health-insurance/eap.html


Caregiving
• New River Valley Based Childcare 

Partnerships
• Roanoke Based Childcare 

Partnerships
• Elder Care
• Working Parents Listserv
• And More!

https://caregiving.vt.edu/


Free Premium Membership!

https://www.care.com/app/ent-memberhome/virginia-tech


Support for Expectant and New 
Parent Support:
• Save on Hospital Co-Pay

• Anthem Insurance
• Aetna Insurance

• VT Information Session
• Planning for Baby – Faculty & Staff

• Lactation Rooms
• More than 30 on campus

https://hokiewellness.vt.edu/employees/expectant_new_parent_lactation_support.html


Free membership to national 
and local discounts:

• Travel
• Car Rentals
• Electronics
• Premium Parks
• Store Brands

http://virginiatech.perkspot.com/


Interest Groups:
• Parents
• Outdoors
• Music
• Sports
• Volunteer Opportunities
• And More!

https://hokiewellness.vt.edu/employees/interest_groups.html


Stay Informed:
• Hokie Wellness Newsletter

• Programs
• Events
• Recipes
• & More!

• Instagram
• @VT_EMPLOYEEWELLNESS

• Facebook
• HOKIE WELLNESS

https://t.send.vt.edu/lp/hokie-wellness-subscribe


Early Bird Rate:
• Opening - 2pm on weekdays
• Opening - closing on weekends
• All facility access
• ~$12.75 a month

Full Membership:
• ~$48 a month

https://recsports.vt.edu/employees.html


Resource Navigation:
• Email: hokiewellness@vt.edu

• Call 540-231-8878

• Or Schedule an appointment

mailto:hokiewellness@vt.edu
https://outlook.office365.com/book/EmployeeWellnessConsultation@VirginiaTech.onmicrosoft.com/?ismsaljsauthenabled=true


Talent Development



Source: Gallup

TAKEN at VT

NOT TAKEN

STRENGTHS-BASED DEVELOPMENT



https://www.training.vt.edu
Source: Training website

FACILITATION

TEAM AND
ORGANIZATIONAL

DEVELOPMENT

LEADERSHIP

• Leadership Essentials

• Leadership Excellence

LEADERSHIP
DEVELOPMENT

INDIVIDUAL 
DEVELOPMENT

EMPOWER - EDUCATE - ENGAGE

https://www.training.vt.edu/


Source: Training website

INDIVIDUAL

https://www.training.vt.edu

 InclusiveVT Insights

 Center for Excellence in 

Teaching and Learning

 VP of Finance

 VirTual Safe Zone

 VT Police Department

 Ombuds Blog

 Hokie Wellness

 Professional Development 

Community of Practice

MORE OPPORTUNITIES

https://www.training.vt.edu/


TUITION BENEFIT

Source: HR website

https://www.hr.vt.edu/
benefits/optional-
benefits/continuing-
education/tuition-
assistance.html

Must meet all requirements

Tuition Waiver
 Credit hours per year:
 Full-time 

employees: 12 
 Part-time 

employees: 6 
 Upon enrollment

Tuition Reimbursement
 Uses departmental 

budget
 After passing classes

CONTI N OU S EDUCATION 
V IRGI N IA  TECH RESOURCES



Reflect again on what you need 
outside of your day-to-day work. 

Use our remaining time to 
download, register, connect, etc. 

to the resources you need. 

Please ask us questions!



Thank you!



Administrative and Professional 
Faculty Senate Overview

Marlena Lester A/P Faculty Senate President
August 21, 2025



Shared Governance At Virginia Tech

Our governance system is a shared process of decision 
making concerning policies and institutional operation. 
Our governance bodies represent constituent groups at 
all levels and we aim to give the entire community a 
represented voice in shaping our university.

https://governance.vt.edu

https://governance.vt.edu


https://governance.vt.edu/assets/Governance%20Structure.pdf

https://governance.vt.edu/assets/Governance%20Structure.pdf


Administrative and Professional Faculty Senate

https://apfacultysenate.vt.edu/

• Monthly Senate meetings the third Wednesday of each month at 10:00am-
noon via Zoom

• Executive committee
• Senate standing committees
• Representatives to Commissions and Committees

https://apfacultysenate.vt.edu/


A/P Faculty Senator Responsibilities

• Attend monthly Senate meetings
• Represent your constituent group
• Make informed decisions
• Vote on issues and resolutions
• Serve on at least one standing committee
• Alternates attend Senate meetings when possible and vote when their senator is 

absent



The Indigenous Caucus at Virginia Tech
Appalachian Caucus
Asian Pacific Islander Desi American (APIDA) Caucus
Black Caucus of Virginia Tech
Disability Caucus
Hispanic & Latinx Faculty & Staff Caucus
LGBTQ+ Caucus
Veterans Caucus
Womens' Alliance
Jewish Faculty Caucus

https://www.inclusive.vt.edu/resources/FS-Caucuses.html

Faculty & Staff Caucuses

https://www.inclusive.vt.edu/resources/FS-Caucuses.html


Faculty Handbook
Chapter Seven: Administrative and Professional Faculty Including 

Virginia Cooperative Extension Faculty 

https://faculty.vt.edu/academic-personnel/academic-
policies-and-resources/faculty-handbook.html

https://faculty.vt.edu/academic-personnel/academic-policies-and-resources/faculty-handbook.html
https://faculty.vt.edu/academic-personnel/academic-policies-and-resources/faculty-handbook.html


University Policy Library
https://policies.vt.edu/PolicyLibrary

https://policies.vt.edu/PolicyLibrary




Men's Sports
Baseball
Basketball
Cross Country
Football
Golf
Soccer
Swimming & Diving
Tennis
Track & Field
Wrestling
Spirit Squads

Women's Sports
Basketball
Cross Country
Golf
Lacrosse
Soccer
Softball
Swimming & Diving
Tennis
Track & Field
Volleyball
Spirit Squads



https://youtu.be/wI8EMI7lpYg

https://www.youtube.com/watch?v=wI8EMI7lpYg

https://youtu.be/wI8EMI7lpYg
https://www.youtube.com/watch?v=wI8EMI7lpYg


Cascades Day Use 
Area



    



Networking
11:10-11:30 
~20 minutes



Share your name, role, and one thing you're excited 
about at VT

What's one professional goal you have for this year?

Round 1: 8 minutes 



New to Higher Ed
Work-Life Balance at VT
Professional Development Interests
Blacksburg Area Tips

Round 2: 8 minutes 



One word describing how you're feeling about your 
VT community right now

Closing Circle (2 minutes) 
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